
CATHERINE TRUMAN ARCHITECTS

NEW CASTLE TOWN HALL
PRELIMINARY PROJECT SCHEDULE
MARCH 2014 
REV 2 APRIL 2014 
REV 18 JUNE 2014

 
PHASE 2: DESIGN DEVELOPMENT / GMP SET / CONSTRUCTION DOCUMENTS

 
Confirm Construction Cost Estimate and amount for Bond Request

Create Archive plan

Obtain Site Survey

Submit Bond Request

Approval at Town Meeting

Design and Engineering

 Design Development and 75% DD / GMP estimate set

 Preliminary cost estimate returned

 VE / Incorporate comments / complete DD

 Start CDs and 50% CD / 100% GMP set 

 GMP costs returned

 Final VE and confirm budget

  Complete Construction Documents

 CM Pre-Construction (Bidding, Shop drawings and ordering)

Start work (pending confirmation of scope)

JU
N

JU
LY

AU
G

SE
P

O
CT

N
O

V

DE
C

JA
N

M
AR

AP
R

M
AY

FE
B

2014 2015

M
AY

JU
N

JU
LY

 A
PR

IL

T H R O U G H  M A R C H   2 0 1 5

2016

M
AR

FISCAL YEAR
TOWN MEETING
BOND BANK APP DEADLINE
BOND BANK FUNDS DISBURSED
LCHIP APPLICATION
HOLIDAYS

TASK DURATION
MEETING OR PRESENTATION
DRAWING SET
FINANCIAL / COST ESTIMATE

KEY


