
 

 

MINUTES OF THE SELECT BOARD 

Monday April 5, 2021, 7:00 PM 

Via Zoom 

 

Present: William Stewart-Chair, Tom Maher-Selectman, Dave McGuckin-Selectman, and Jennifer Smith- 

Administrative Assistant to the Select Board and Recording Secretary. 

Public Participants via Zoom: Kathy Hollister- Deputy Health Director, Carol White- Historical Society, 

Terry Golter- Cemetery Trustee, Chad Roberge- Avitar Associates, Sam Green- DRA, Sue Sarino- DRA, 

Carl Roediger- Supervisors of the Checklist, Pam Cullen- Supervisors of the Checklist, Curt Springer 

Chairman Stewart opened the public session meeting at 7:01PM. Selectman Stewart explained the 

nature of the meeting, indicating it is considered an Emergency Meeting which meets all the State 

requirements of posting, and noted the availability of a phone number to call if a participant could not 

connect via Zoom. Selectman Stewart explained the criteria for Emergency Meetings, and stated that all 

votes by the Select Board would be roll call votes. 

 

1. Approve Select Board minutes of March 15, 2021 
 
Selectman Maher made a motion to approve the minutes of the Select Board Meeting of 

March 15, 2021. Selectman McGuckin seconded and the motion carried unanimously, 3-0.  

 

 
2. Public Questions and Answers. 

 
Carol White, of the New Castle Historical Society, stated that the Historical Society is hoping to host 
guided historical tours of New Castle starting the end of May. The walking tours would consist of groups 
of 10. Ms. White further stated that the Historical Society is asking for permission from the Select Board 
to re-open the Historical Society Museum to the public in order to complete the tours there.  
 
Chairman Stewart opined that authorization to open the building may not fall under the jurisdiction of 
the Select Board because the Historical Society leases the premises.  
 
Selectman Maher stated he would research further whether the leasees could open without needing to 
request permission from the Select Board. 
 
Dr. Hollister stated that the walking tours sound like a lovely idea, but advised against groups meeting in 
the Historical Society Museum as the CDC currently recommends groups of people not from the same 
household not be indoors together. 
 
Ms. White thanked the Select Board and Dr. Hollister and agreed to plan to the have the historical tours 
remain outside. 



 

 

Terry Golter, member of the Cemetery Trustees, informed the Select Board members that the deadline 
for the removal of the shed from the Riverside Cemetery is quickly approaching and the Trustees have 
not heard from the gentleman the Trustees had made arrangements with to take the shed for free. 
 
Selectman McGuckin asked if the shed is still in good condition or is it a danger. 
 
Ms. Golter responded that the shed itself is still usable, but it cannot remain in its current location. The 
problem with giving the shed away lies not in its condition, but rather its location within the cemetery.  
Its removal needs to be done by a skilled individual, given its precarious location and proximity to grave 
stones. The gentleman who was to take the shed has vast experience in this area.  
 
Selectman McGuckin offered to try and contact the individual to make arrangements for a set date to 
remove the shed. 
 
Curt Springer, 98 Cranfield St., asked the Select Board if they have selected a candidate for the position 
of DPW Director and if the New Castle Fire Department had the Easter Bunny on its truck this year. 
 
Chairman Stewart responded that the Easter Bunny had in fact been around town this Easter Sunday, 
but no candy was given out due to Covid restrictions. Chairman Stewart further stated that the Select 
Board is still in the process of seeking a qualified candidate for the position of DPW Director. 
 

New Business. 

a. Covid Update 
 
Selectman Maher read the current Covid statistics for the state into the record. Two weeks ago, there 
were 2064 active cases in the State of New Hampshire, 68 hospitalizations with a positivity rate of 3.5%. 
Today there are 3073 active cases, 87 hospitalizations and a positivity rate of 4.9%. 
 
Dr. Kathy Hollister, Deputy Health Director, stated that it does not appear that the variants are currently 
contributing to the increase in the spread of Covid in New Hampshire, but NH is close to the state with 
the highest numbers of the Brazilian variant. The current up-tic in numbers appears to be in younger 
people.  
Dr. Hollister announced that the Johnson and Johnson vaccine will be available at the State site in 
Loudon this coming Saturday and Sunday. Anyone with a current appointment for a vaccine can make 
arrangements to get switch their appointment to this weekend, but individuals without appointments 
cannot just show up. 
Dr. Hollister closed by reminding people to continue to wear masks, wash their hands and avoid crowed 
indoor places. 
 
 
 

b. Avitar Associates – 5 Year Re-evaluation  
 
Chad Roberge, from the town’s assessing firm of Avitar Associates, gave a brief presentation regarding 
New Castle’s 5-year revaluation scheduled for this coming summer.  Sales Analysis will begin in June, 
Field Reviews will begin in July, notifications will be sent out in August and preliminary hearings will end 



 

 

on August 27, 2021. Mr. Roberge stated that he expected the MS-1 to be completed well before its 
October 1, 2021 deadline. 
 
Sam Greene, of the New Hampshire Department of Revenue Administration (DRA), stated that Avitar 
has the option of using due diligence, at the discretion of the Select Board, without going into buildings. 
Mr. Greene introduced his co- worker, Sue Serrino, and stated that she will be “boots on the ground” 
checking field work. Sue will also be working very closely with Jennifer Smith in Town Hall to  
Mr. Greene described the Assessment Review process as DRA essentially being the “checkers” to make 
certain on a five-year cyclical basis that towns are doing the required reevaluations, as well as checking 
the town’s assessing work. DRA does a review of current use, your Veteran’s Credits and Elderly 
Exceptions and a random review field cards for accuracy and a year end check to make certain your 
statistics are showing fair and equitable assessing. It is more of a constructive critique, rather than an 
audit.  
 
Chairman Stewart asked if the town’s current Building Inspector software will have any integration with 
Avitar’s and the current 5-year cycle. 
 
Mr. Roberge stated that the software does not play a large in terms of the re-evaluation, but it does help 
in the year to year pick up of new construction. Every April 1st, Avitar goes out to review properties that 
have pulled building permits prior to that April, or that have ongoing work. In the past, a lot of the work 
was done by hand. This software allows us easily to pull all the permits for a specific date range and 
therefore saves a lot of time. 
 
Chairman Stewart thanked Mr. Roberge and Mr. Greene for their presentations. 
 
 

c. Town Projects Updates 
 
 Selectman Maher stated that he and the Building Inspector would be meeting this week with the 
contactor to go through a punch list of things that need to be addressed before the work is closed out 
on Town Hall, but most of the work is done. There is still some exterior painting to be completed. 
Additionally, lighting is being upgraded in the Macomber Room and the Library. The replacement of the 
final 12 area lights, otherwise known as PALS, is underway and they are being converted into broader 
technology LED lights. This will help rein in utility costs going forward. Selectman Maher thanked Ken 
McDonald, Admin Project Coordinator, for all his work of this project. 
 
Chairman Stewart asked if the back lights on the Rec Building are being replaced. 
 
Selectman Maher responded that they are being replaced and that they are one of the biggest 
contributors to the energy bills and their convergence will save the town a lot of money.  
 

d. Neighborhood Water Improvement Program Update 
 
Chairman Stewart stated that we now have a plan and a process to move forward. One private water 
line, the Spring Hill Rd/ Lavenger Lane line, has asked to be updated and it has been determined that the 
cost of this project will exceed the cost of the monies set aside in the 2018 Warrant Article that would 
fund neighborhood water projects. In 2018, the town passed two warrant articles for a total borrowing 
of 5.5 million dollars. We allocated $450,000 for private water line upgrades and the remaining 



 

 

 $5,050,000 was for public water upgrades. The public water line work came in under budget and it 
looks like the private water work will exceed the $450,000. The Select Board is proposing to put forth 
two more warrant articles, one approving increasing the amount to the private fund section to cover the 
cost of the project and the other article would be approving the establishment of a special assessment 
district. This is the mechanism which will allow those residents to pay back the money through 
betterment fees. There is no change in the actual dollar amount of the total cap of 5.5 million dollars. In 
essence, it is just a relocation of the funds, and the town will be paying back less in public borrowing. 
There will be a public hearing on this matter on April 19th, before it goes to Town Meeting for an official 
vote. 
 

e. Fire Truck Scheduled Replacement 

Selectman McGuckin announced that through the efforts of Fire Chief Ted Hartmann the town has the 
opportunity to purchase a new fire truck at a 20% reduction of normal cost. Currently, there is 
approximately $675,000 in the vehicle equipment trust fund allocated for the purchase of a new fire 
truck. The life expectancy of a fire truck is about 25 years. The current vehicle is 25 years old. This new 
vehicle will cost $550,000. It will be purchased in late June and we will take delivery before July 1st.  
 
Ms. Golter asked for the specifications of the new vehicle. 
 
Chief Ted Hartmann responded this is a 2021 Tycoon Rescue Pumper, full size Class A fire engine with 
1,000 gallons of water, 1,000 feet of 5-inch hose, variable fire tac systems and it is fully NFPA compliant. 
 
Thomas Smith, Town Treasurer, asked if both fire trucks the town currently has are going to be 
eliminated in order to have the one new truck and if there will therefore be a vacant birth in the garage 
parking area. 
 
Selectman McGuckin responded that is correct. 
 
Chief Hartmann clarified that the town is not eliminating the two existing fire engines. The current 
frontline engine will stay. 
 
Andy Shulte, 107 Main St., asked if the town will continue to have two Class A fire engines in order to 
provide and receive mutual aid. 
 
Chief Hartmann responded that, yes, the town will continue to have two Class A engines. 
 

f. Lockable Storage Closet – Rec Building 
 
Carl Roediger, Supervisors of the Checklist, stated that in the past, voting materials were pretty sparse. 

Covid has had a profound effect on how the town administers elections. Due to the current safety 

protocols for voting the State has provided the town quite a bit of infrastructure. These materials are 

too numerous to properly store under the Rec Building’s stage. Those materials are currently being 

stored in a corner of the stage, but once the building opens to the public again, those materials will need 

to be stored somewhere else. The Supervisors of the Checklist are proposing that a lockable storage 

closet be built in the area to the right of the stage. John from DPW has come up with a rough design and 

a cost of approximately $400.   



 

 

Selectman Maher asked what other items besides the Plexiglas shields that were precured for elections 

need to be stored?  

Mr. Roediger stated there are some things in the Town Clerk’s vault that could be moved to this secure 

location.  

Pamela Cullen, 11 Becker Lane, the other materials that are needed such as signs, ropes and tapes 

presently need to be carried from Town Hall to the voting location. These could be securely stored as 

well, along with the town’s ballot boxes. 

Chairman Stewart stated that he is comfortable with the project as long as the storage container will be 

large enough for future use and not need to be increased in size at a later date. 

Selectman Maher asked Ms. Cullen if there are any RSAs which dictate where the paraphernalia can be 

stored.  

Ms. Cullen responded that she did not believe these materials fall under any RSA requirements.  

Ms. Cullen stated that the Supervisors of the Checklist is required every ten years to purge the existing 

voters list.  Those individuals being removed will receive notice and will be offered the opportunity to 

contest the findings. The Supervisors must meet in public session to give those individuals the 

opportunity to appeal this action. The dilemma is that the Supervisors need access to a printer during 

this session and there is not one available in the Rec Building.  

 

Selectman Maher offered to provide his personal printer for their use. 

 

Mr. Roediger asked if the Select Board anticipates Town Hall opening in the near future. 

 

Chairman Stewart stated that it may open sometime early June depending on the trend of Covid. 

 

Selectman Maher stated that the upswing of March Covid numbers has influenced town buildings 

remaining closed to the public.  

 

g. Committee Reports 

No reports submitted. 

h. Adjourn 

Selectman McGuckin offered a motion to adjourn the meeting at 8:15 pm. 

Selectman Maher seconded and said motion carried unanimously 3-0. 

 

Respectfully submitted, 

Jennifer Smith  

Recording Secretary 

 


